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MORRIS CAMPUS ASSEMBLY MINUTES
November 8, 1971
I.

Provost Imholte began by calling the Assembly's attention to the following
!'esolution found ~ p. 8 of the "Scholastic Committee Proposal for Grading
Change": ( ~
o:. J
Be it resolved that the Campus Assembly charges the scholastic
committee, in cooperation with the academic dean and all divisions,
to develop and oversee a controlled experiment involving the use
of one or more evaluative systems as alternatives to the coursegrade credit system now in operation. The Scholastic Committee
is also charged to report periodically (i.e., at least once a
quarter) to the Campus Assembly on the organization and progress
of the experiment which should be initiated no later than fall
quarter of 1972.
Steve Granger spoke for the Scholastic Committee and reminded the Assembly
that the ABC-No Record grading system represented a modification of the
existing grading system rather than a new or alternative grading system.
The Scholastic Committee does wish, however, to have further experimentation
allowed, under controlled supervision, so_ that continued analysis of grading
procedures could continue to be encouraged. The above resolution is meant,
Granger added, to provide Assembly support for such continuina, supervised,
experimentation. Don Spring questioned whether this resolution actually
applied directly to the ABC-No Record motion, which had been passed in the
previous Assembly meeting. Granger replied that there was no substantive
connection between the two, but that he thought this an appropriate time
to gain Assembly approval of grading experimentation. Dr. Roshal asked
whether in fact the Scholastic Committee was not already commissioned to
evaluate such experimentation. Ernie Kemble, chairman of the committee,
explained that the question before the Assembly was just how much time,
energy and persuasive force would the committee contribute to encouraging
and evaluating grading experimentation. Fred Farrell asked whether the
Assembly would be supplied with information on these experiments as they
were developed and evaluated. Both Granger and Kemble indicated that preliminary reports would be supplied to the Assembly.
The Resolution carried by voice vote.

II.

Robb Morin introduced the motion to alter the constitutional structure and
procedures of the Honor Case Commission. Greater part of discussion centered
on Jim Gremmels' amendment. The amendment replaced "appropriate grievance
committee" in place of "consultative committee" wherever appropria'te in the
Honors Case Commission document. Mr. Gremmels, chairman of the Consultative
Committee, argued that the University Senate's suggestion that divisional and
unit grievance committees be instituted to receive grievances in smaller campus
units would relieve the Consultative Committee's responsibility to meet every
grievance request. He pointed out that both students and faculty would st~li
have access to the Consultative Committee, either as a recommending body or
final recourse, Jooinn Lee supported the amendment; he pointed··out that when
the Commission originally composed their document the Senate had not Jet· moved
to the divisional grievance structure.
Motion passed by unanimous voice vote.

III.

Provost Imholte asked Bob Morris to make any additional remarks related to
his question of the University Constitution and the powers of the University
Senate Committee on Academic Standing and Relations to govern grading procedures. Morris summarized by clarifying three issues: 1) that precedent
has been to send all grading experiments to the Senate Committee on Academic
Standing and Relations regardless of the~r approval on this campus; 2) that
item three on page four of his resolution should be fully understood as
questioning the right of the Senate Committee on Academic Standing and
Relations to define Senate/Campus relations on grading procedures and 3)
that the defeat of this resolution would not preclude special case grading
arguments from any academic unit. No discussion followed. Morris then spoke
to point out the "brassy" nature of his resolution, especially in relation to
his question of an All-University Senate Committee's actions.
The motion passed unanimously .

IV.

V.

de

Provost Imholte paraphrased the Executive Committee's intention to have
Assembly meetings remain open to new business and motions from 4:00 to 5:45.
No discussion followed.
Nat Hart questioned the Provost on whether the campus would be able to analyze
the final retrenchment and reallocation r~ports that were sent to Minneapolis
by the Morris administration. The Provost responded that the administration on
this campus and Duluth had been allowed to submit combined Civil Service/Academic
reports and had also been allowed more time to make a final, combined report.
The final reports were not yet completed and would be available i~ some form
in the future. Both Eric Klinger and Gordon Bopp spoke for the immediate undertaking of college definition, including the definition of college mission as
well as long-range academic and growth plans. Eric Klinger also asked the
Executive Committee to resume implementation of campus forums on these issues.

University of Minnesota, Morris
Morris, Minnesota
Scholastic Committee Proposal for Grading System Change
Amended and Approved by UMM Campus Assembly on November 8, 1971
RATIONALE
Late in the spring quarter of 1970, the Scholastic Committee was charged
by the Morris Campus Assembly to review the entire grading system and return
with an integrated proposal which would include the committee's recommendations
to allow the repetition of courses in which grades higher than F had been
received and would incorporate recommendations regarding continuance of the
experimental Pass-No Record grading system. During this academic year, the
committee has both repeated the survey of student and faculty opinion regarding
the Pass-No Record grading system and has examined the alternatives to the A-F
system currently used on the Morris Campus. The committee now recommends to the
Assembly for its consideration a series of alterations in the present grading
system which it considers worthy of serious consideration. The committee
recommends that the Assembly adopt two alternate grading systems: an ABC-No Record
grading system and an S-No Record grading system, the latter essentially a
replacement for the Pass-No Record system as it currently exists on the Morris
Campus.
The "Accomplishment Only" Transcript
Central to the committee's proposal of a No Record grading system must be the
acceptance of the principle that the transcript is a record of the student's
accomplishments only and that there will be no permanent public record of his
non-accomplishments retained by the University for transmittal to other interested
parties. This principle represents a clear and direct departure from the
traditional concept of the transcript as a "complete record" and was discussed
at great length by the committee. Several considerations led the committee to
the present proposal. While the committee recognizes the indispensible role of
classroom evaluation in the educational process, it feels that the recording of
a permanent symbol on a student's transcript which indicates some sort of
overall impression is not essentially an educational enterprise. Although fully
aware of the necessity for recording a student's educational progress and the
certification of his accomplishments, it was the feeling of the committee that
this record-keeping task should remain compatible with and support the primary
goal of the institution--education. Probably the chief concern which led the
committee to the present proposal is the punishment inherent in the permanent
recording of negative grades. Although the committee was well aware of the
relative and elusive nature of "punishment," it nevertheless felt that the
sanctions surrounding the use of D and F (deficit honor points, lack of credit)
as well as their permanent recording on the transcript clearly establish them
as symbols which are primarily punitive in nature. While it is certain that
grading symbols which denote excellent or above average performance are effective
rewards for some students, there is no evidence that the punishment implicit in
the use of Dor Fis effective in producing more than superficial activity whose
primary aim is conformity rather than meaningful learning. It was the feeling
of the committee that an "achievement only" transcript still permitted many kinds
of negative evaluations (e.g., failure to obtain course credit, exam scores,

discussions) without adding to these a permanent transcript symbol which,
though reflecting many variables, is widely interpreted to reflect lack of
ability. It was also the consensus of the committee that the use of negative
grading symbols is generally contrary to the spirit of a liberal arts program
which encourages exploration, individuality, and self-motivated study. The
committee was impressed by the steady decline in the use of D and F not only
on the Morris Campus but in the University as a whole. This decline is
interpreted to represent an increasing unwillingness of instructors to record
symbols which are so widely interpreted in a negative way. The decrease in
the use of D and F has been paralleled by a striking increase in the use of
I and W within the University of Minnesota. This seems to reflect an attempt
by instructors to find a more "neutral" symbol while still denying the student
course credit. The committee fears, however, that the continued attempt to
camouflage the D and Fin this manner will ultimately result in all grades
other than A, B, C, P, or Shaving the same negative connotations as the present
D and F. Finally, the corranittee gave a great deal of attention to the certification function of the University transcript and was particularly persuaded
that it is the distribution of the student's grades of A, B, or C which are
particularly valuable to the graduate school, professional program, or employer,
and not a listing of his non-accomplishments--his grades of D, F, I, or W.
Indeed, it is the nondiscriminating grades of P and S which distort the transcript
of the graduate school-bound student and make the admissions officer's task
difficult, not his occasional D, F, I, or W.
Elimination of the Grades of D and F
The reconunendation to eliminate the grade of F was a relatively easy decision
for the Scholastic Corranittee. Indeed, since the Fis utilized in less than
one percent of all grades given, it would appear that many of the faculty have
already taken this step. The grade of F carries triple sanctions. It implies
that a student completed the work unsuccessfully and therefore should permanently
be labeled "failure"; he loses the credit for the course; and finally, for
calculating the grade point average necessary for graduation, certification,
overall performance in the major, and honors, he must compensate for his credits
of F with credits of A or twice the credit value with grades of B. Clearly the
Fis permanent and punitive.
The grade of Dis officially listed as "lowest passing grade," but its loss
of one grade point per credit toward grade point average necessary for graduation
carries an almost universal interpretation that it is a representation of passing
but substandard performance and a level of work not acceptable for graduation.
The committee felt that it was possible to operationally "define away" the
punitive aspects of the grade of D by removing the negative grade point value
and permitting graduation with a D average. While this might neutralize the
grade of D for record-keeping purposes, it was clear that by no stretch of
the imagination could it change the almost universal interpretation of Das
substandard performance. The committee chose to eliminate the grade of D
fundamentally on the grounds that it does not constitute an accomplishment for
the vast majority of students or their instructors, and that most often it is
given for substandard performance for which no credit should be awarded. The
D, in fact, so compromises the logic of the A-F system and confuses the interpretation of P-N grading systems as to be of very little value. The grade of D
implies passing but substandard performance in a course, prevents ·the student
from repeating that course even though he may be ill-prepared to continue into
further work for which the course is a prerequisite, -and implies somehow that
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for the purposes of meeting overall grade requirements, he may compensate
for his substandard performance in one discipline with better than average
performance in another. The existence of Din the grading system helps
attach negative interpretations to the grade of Pas well by encouraging the
possible interpretation of Pas being equivalent to D, hence jeopardizing
the interpretation of that grading symbql.
Elimination of the Symbols Wand I
It follows logically that No Record and No Credit grading systems utilizing
the grades of Wand !--even if they are awarded only for the reasons described
in a college's grading system, which is the case only part of the time--perrnit
the interpretation of a No Credit symbol in one case and a blank space on the
transcript in another in a punitive way. The committee felt that if it is
not intended that Wand I should be interpreted negatively, then they are at
best symbols which provide little or no information and are clearly inconsistent
with an "accomplishment only" transcript. Fundamentally in an "accomplishment
only" transcript, it makes little difference whether a student registered for
a course and "failed" it, did substandard work, withdrew after two weeks for
lack of interest, because he feared a low grade, or because he wished to work
on other subjects, tried but did not complete the work of the course, had no
interest in completing the course, experienced a personal or family emergency,
fell in love, or whatnot. When the grades of D and F exist in the grading system,
Wand I permit useful alternatives both to the student and to the instructor.
The committee was convinced, however, that they have no place in the No Record
grading system and indeed work against the values of even a No Credit grading
system.
The committee's proposal to eliminate grades of D, F, W, and I has the added
advantage of simplicity in the technical aspects of recording of grades (and
the interpretation of the transcript). More important, it simplifies the
awarding of grades by the instructor where the decision need only be made as
to whether the student should or should not be awarded credit.
Finally, it should be understood that it will be necessary to retain the same
provisions for making up incomplete coursework as currently exist within the
University, namely, by consent of the instructor even though the symbol I will
not be utilized.
S-No Record Grading

J

National surveys demonstrate that over two-thirds of the institutions of
higher education in the country now utilize some form of Pass-Fail grading.
Opinion surveys, as well as comparisons of levels of achievement between students
taking a course on a Pass-Fail grading system with those on the standard
grading system both at UMM and a variety of other colleges within the University,
tend to confirm the results of national studies. Though P-N grading was
introduced primarily to encourage students to take courses which they otherwise
would not risk for fear of jeopardizing their grade point average, this purpose
has not been realized to any great extent. That the system encom::ages faculty
members to experiment with new forms of evaluation has certainly not b~en true
in the majority of cases either. It would appe~r that the major effect of the
Pass-Fail option is to give students a greater discretion in allocating their
study time and effort among various courses and they probably do sl_ight Pass-Fail
courses to give more time to another course, and yet uneven allocation of effort

f
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may not be undesirable. Students certainly differ in their motivation for
taking certain courses, and courses differ in thei_r importance and intrinsic
interests for different students. As might be expected, the student bodies
both at UMM and elsewhere overwhelmingly support the P- N option and generally
favor relaxing of any limitations upon such an option for their fellow students.
While our own and other surveys indicate that a minority of faculty believe
P-N grading is an invitation to indolence and have some evidence to back this
up, the majority of opinion seems to be that whatever its fautts, the flexibility
which it gives to the majority of students who use the option and to some
faculty members who would like to experiment with a variety of pedagogical
techniques and evaluative devices is reason enough for its continuance.
The major objection to P-N grading which impressed the Scholastic Committee
came not from its pattern of use on the Morris Campus nor from the surveys of
either students or faculty, but from the obvious problems which are presented in
determining admission to graduate and professional schools for students whose
transcripts contain high proportions of P grades. There is no question but that
the majority of graduate and professional schools are firmly opposed, for very
obvious reasons, to P-N grading, particularly where a substantial part of the
student's record comes in this form. UMM does not now and never has had a high
proportion of its graduates going on to graduate or professional schools. Like
it or not, the vast majority of our graduates enter teaching, business, or
homemaking. Our experience of applicants to graduate school with significant
numbers of grades of P has been limited, but has not led us to believe that
serious problems result from a limited number of grades of P. It is nevertheless
true that some students decide to enter graduate or professional training late in
their undergraduate careers. Such students would almost certainly be disadvantaged
if a high proportion of their courses were on a nondiscriminatory grading system.
It is for this reason that the committee feels moved to recommend the retention
of t he 25 perce nt limit on S grade s . (A66embly action 6Ub6equente.y Jt~noved the
25 peAc.en.t Li.Jru;t on S gMdu and 1tuai.ned only tho6e. JtU ,t Jum o~ bnpo6e.d by ;the

pa.JL.t,lc.ulalt a.c.a.dem-lc. fuupline. CeJitain C.OWL6U may be onneAed on S- No Re.c..oJr..d
g!t..acung only; othV/..6 may be ta.ken on ABC-No Rec.oJtd 91tacUng only; and mo6t
fuupUnu peJWuA: e.Uhe.Jt no U6e o!t Jr..U:tluc..ted U6e on S-No Re.co1td g1t..acUng oo!t..
thw majOJL1.>.)
For reasons of both the genuine support of the student body and faculty and
because of the consistency with the present proposal, the committee further
recommends the continuance of a Pass-No Record option. The committee, however,
would change the symbol of P to Sand would broaden the definition of the uses
for S to make it allowable where the student does not desire ABC-No Record
grading and where the faculty member deems ABC-No Record grading impractical or
pedagogically unwise for his course (S-No Record courses only). Sis utilized
in this proposal as a substitute for P primarily because of the propensity of
some interpreters of the transcript to equate grades of P with grades of Don
the traditional A-F scale.
Elimination of the Grade of V "Auditor"
The committee admits that on rare occasions it may be useful for a student to
have an indication on his transcript of courses which were audited. One of the
primary reasons for the grade of V "Audit" in the past has been to prevent
repetition of a course until it can be successfully completed. Since No Record
grading per mits the unlimited repetition of courses not successfully completed
for any reas on, the use of the grade of V to indicate exposure t o but not
necessarily success f ul completion of a course seems to .the committee unnecessary
and in truth is utilized in far less than one out of one thousand grade s at the
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present time. For these reasons, the committee recommends that the grade of
audit be eliminated.
Probation System
No Record grading and the elimination of the D make meaningless the grade
point average except as a tool for meeting discriminations among the student's
overall level of accomplishment. While ~BC-No Record grading provides a GPA
for the purposes of awarding honors, the absence of deficit grade points
clearly make computation of the GPA (a tedious task) meaningless for purposes
of graduation requirements, since no one could conceivably graduate without
a 2.00 grade point average, and for the purposes of excluding the student, who
for a variety of reasons is performing poorly, from the institution. Some members
of the committee were moved to abolish the academic probation and dismissal
procedures altogether, permitting students to decide on their own when their
progress is unsatisfactory to the point where the cessation or interruption of
college studies is a reasonable alternative. The committee as a whole, however,
believes that it is insufficiently experienced to recommend so bold a step, and
therefore recommends the utilization of a simple and direct probation system
similar to that used at other colleges utilizing ABC-No Record grading. The
system defines normal progress in terms of the accumulation of a specific
number of credits on an annual basis and places on probation and makes eligible
for academic suspension full-time students who fail to achieve the requisite
minimum number of credits at a given period of time. Part-time students, for
the sake of simplicity and because they represent such a small portion of the
student body, will not be considered by the probation system. (WWe the.

Schola..6tic Commlt:te.e. 1t.ecomme.nded to the. A.6.o embly the continua.nee. on a pnoba..t.ion
.6!:f.6tem, not .60 much be.caUJ.Je. 06 the conviction tha.t 1.:iuch a .6y.6tem Wa..6 ne.ce6.6My
bU-t 1t.athen that thene. Wa..6 AMembly .6en.u.ment 601t. li.6 continua.nee., the pll.oba..t.ion
.6 y.t>tem Wa..6 w .mbtated by amendment on June. 8, 1911, bi the. CampU.6 A6.6 emb.f..y Lt.6 e.f..6.
Te.f..Ung Mgwnent.6 ce.ntene.d Mound .6tude.nt ll.e6pOn.6ibLUty nOIL ClLuc.J..ai. de.w-lon.6
a.nd the. nact tha.:t .6:tude.n;u Me veny 11.Me.f..y dll.opped 6011. academic ILe.a/20/'l,,6 un.deJt
the. p11.u ent piw bati.on J.i y1.,tem. )
Transfer Policy
At the present time, UMM and indeed the University as a whole accept and
require the transfer of all previous college work, transferring, except where
grading systems are totally incompatible, grades and honor points. A student
accepted for transfer brings with him his grades of D and Fas well as his
grades of A, B, C, P, S, and their equivalent. While he receives no credit for
the grade of F, his deficit grade points remain a permanent part of his grade
point average. He receives credit for grades of D, but also retains the deficit
grade points associated with that mark. For students with a significant period
of interrupted education, this policy often works a hardship since he must atone
for the indolence of his youth even as an adult by meeting a new standard of
performance for graduation which is exactly as far above the minimum as his
earlier performance fell below it.
The Scholastic Committee recommends that the Assembly break with this tradition
of transferring all grades and grade points and, in the interests of consistency,
transfer into the institution only the grades of A, B, C, P, S, and their
equivalent, namely, the student's successfully completed course work.
The policy in no way is intended to affect the admission standard for transfer
students for the evaluation of course content which will be acceptable at the
institution, but only the manner in which, after admission, their courses will
be entered on the UMM transcript and subsequently utilized to complete academic
requirements at this institution.
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PROPOSAL:
I.

PART I

Grading Systems

The University of Minnesota, Morris utilizes both ABC-No Record and
Satisfactory-No Record gradlng systems. Implicit in the use of these grading
systems is the definition of the transcript as a permanent record of the
student's accomplishments only. The transcript contains no record of coursework
not successfully completed by the student for whatever reason.
There are four grades:
A
B
C
S

• Superior achievement
. Above average achievement
. . Average achievement, indicating successful completion of the
work in the course
Satisfactory, a self-contained alternative to the ABC-NR grading
scale, indicating successful completion of a course

If a student fails to achieve one of the above four grades, no entry is made
on his permanent transcript. This could occur in any of the following circumstances:
his work may be of substandard quality; he may have withdrawn from the course
during the quarter; he may have audited the course; some of the required work may
yet be unfinished; or the instructor may have insufficient information to permit
assigning a permanent grade. In circumstances where the work of the course is
incomplete at the end of the quarter, the student may, with the permission of his
instructor, adequately complete the requirements of the course at a later date,
achieve a satisfactory grade, and have the grade entered on the permanent transcript.
II.

Satisfactory-No Record Grading

The University of Minnesota, Morris utilizes a Satisfactory-No Record (S-NR)
grading system as an alternative to the ABC-NR grading system. The S-NR grading
system is principally designed to encourage the student to seek greater breadth
of education and to help him experience learning for its own sake. A second
purpose is to provide a flexible alternative evaluative system for instructors
who feel that the ABC-NR grading system will not best meet the educational goals
of a particular course.
The S-NR grading system may be employed in a variety of ways. In some cases,
a student may elect the S-NR grading system where Sis equivalent to a passing
grade. This may be done for a variety of reasons: for example, to reduce
coursework while protecting the grade point average; to provide exposure to an
area of study not central to the student's educational goals; or to free the
student from some course requirements in order.that he may pursue his own
objectives within the general framework of the course. Students may, with the
instructor's permission, elect the S-NR grading system to allow exploration,
independent study, etc., in a course in which the majority of students are graded
on the ABC-NR grading system. Finally, instructors may choose to offer a course
under the S-NR grading system only in cases where ABC-NR grading is neither
feasible nor appropriate (for example, skills courses or student teach~ng) or in
order to encourage exploration in a new subject area~ cooperation -rather than
competition among students, or to realize other educational goals. When an
instructor chooses to permit experimental forms of grad~ng (for example, self
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evaluation), the S-NR grading system is most often appropriate.
It is important that the student who is considering taking courses on the
S-NR grading system consult with his adviser regarding his decision. This is
expecially important for students who contemplate professional or graduate
training. There is a distinct possibility that the student will be disadvantaged
in applying for admission to a graduate or professional school is a high
proportion of courses are not graded on the ABC-NR grading system. There are
certain courses that a student may not elect on S-NR, and a small number of
courses on S-NR only. These are listed in Section III of the bulletin and in
the class schedule.
III.

Transfer Credits for Admission With Advanced Standing

The University of Minnesota, Morris will accept courses and will carry forward
appropriate grade points where grades of A, B, or C have been achieved. Grades
of P and Swill be accepted without grade points. Where grading systems are
clearly incompatible, credits will be transferred without grade. Courses with
grades of D, F, or their equivalent will not be accepted for transfer.

PROPOSAL:

PART II

(To be voted on separately and regardless of action taken on Part I)
The Scholastic Committee recognizes that the proposal in Part I of this
document constitutes a modification of current practices and still retains
the basic structures of individual course grades and the credit system which
together allow for the computation of the GPA. Some faculty have expressed a
concern about the influence of these structures on course instruction, learning,
and student-faculty relations; and they have expressed an interest in alternative
structures. The Scholastic Committee believes that the investigation of
alternative structures is a worthwhile pursuit; that carefully collected data
on this subject could provide valuable information which may have far-reaching
effects on this institution and the academic community as a whole. For these
reasons, the Scholastic Committee seeks support from the Campus Assembly for
the following resolution:
"Be it resolved that the Campus Assembly charges the Scholastic
Committee, in cooperation with the Academic Dean and all Divisions,
to develop and oversee a controlled experiment involving the use
of one or more evaluative systems as alternatives to the coursegrade credit system now in operation. The Scholastic Committee is
also charged to report periodically (i.e., at least once a quarter)
to the Campus Assembly on the organization and progress of the
experiment which should be initiated no later than fall quarter
of 1972. 11

